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AgileShinobi @AgileShinobi - 13 h
#ProstitutedBuzzwords: Agile, business agility, devOps, machine learning,

mindset, cloud, digital transformation.
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The State of

2018

Evento, Checklist, Radar, Meetup...
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Leadership

Lack of Buy-In
Inappropriate Organization Design

Skills & Capability

The Transformation

Mindset

Cultural Change

Insufficient (or Unassigned) Capacity
Existing Processes

Unsupportive Measures, Metrics, & KPI's
Funding & Procurement Processes
IT-centric Journey

Customer Alignment
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BUSINESS AGILITY JOURNEY 690/ !
0

of respondents have been on the
journey for less than 3 years

. % of Respondents

. Average Maturity

<1Year 1-2 Years 2-3 Years 3-5Years 5-8 Years 8+ Years

There is no significant variation in the upwards trend when adjusting for
company size or high fluency organizations.



Transformacao...
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* Business agility is the ability of an organization to sense changes
internally or externally and respond accordingly in order to deliver
‘value to its customers.
" - Scrum.org

* Business Agility is the ability to quickly realize valve predictably,
sustainably and with high quality
- Al Shalloway
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Agile é sobre reduzir a _
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PRATICAS

COMPORTAMENTOS

MINDSET
CULTURA ORGANIZACIONAL
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Perspectivas da mudanca
Q2] capyvaraty  [ERTCHIE [
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PERSPECTIVA TECNICA

00
MR Envolvimento @ Adogio  wdg Uso
0 das mudancas de SUCESSO tiveram 0 das mudancas de FRACASSO também
0 uma boa abordagem técnica 0 tiveram uma boa abordagem técnica

Fonte: Prosci — Change Management Survey 2016






Organizacao

Parte Nao-Agil

Scrum [parte agil

... IMas 0 Scrum sozinho, para toda a complicacao corporativa das grandes empresas, acaba sendo somente
parte da solucao. Ou seja, faltam ainda outras ferramentas e abordagens para propagar os beneficios de
meétodos ageis a uma parte maior da organizacao.
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Espalhando a agilidade...

2

...Marketing, RH, Juridico, Compras




#NinguemSoltaMaoDeNinguém
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“A company is only as agile as its least agile
paris” Leybourn.
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Manifesto para o desenvolvimento agil de software

Estamos descobrindo maneiras melhores de desenvolver software, fazendo-o nds

mesmos e ajudando outros a fazerem o mesmo. Atraves deste trabalho, passamos a

valorizar:
- Individuos e interagées mais que processos e ferramentas
2 Software em funcionamento mais que documentacao abrangente
3 Colaboragao com o cliente mais que negociacao de contratos
4. Responder a mudangas mais que seguir um plano

“No Business Agility without Agile Software Delivery”
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